
When an accident happens in a company, it is considered a 

“failure.” The Safety II view redefines “failure” and focuses 

on learning from why things go right at work, as well as 

why they go wrong. That’s why Dr Conklin believes it is 

essential to build businesses that ‘fail safely’.

He holds a Ph.D in Organisational Behaviour and speaks 

across the globe on Human Performance. Those that have 

heard him present say he is one of the most engaging and 

entertaining H&S speakers of our time.

A published author of a number of ground breaking books 

and the host of arguably the best safety podcast on the 

planet, PreAccident Investigation Podcast, NZISM are 

privileged to be hosting Dr Conklin at our upcoming 

roadshow.

Watch Dr Conklin on why leaders need to build businesses 

that ‘fail safely’.
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